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Our mission is to build girls of courage, confidence and character who make the world a better place.

On my honor, | will try:
To serve God* and my country,
To help people at all times,
And to live by the Girl Scout law.

(*When making the Girl Scout Promise, individuals may substitute wording appropriate to
their own spiritual beliefs for the word “God.”)

| will do my best:
to be honest and fair,
friendly and helpful,
considerate and caring,
courageous and strong, and
responsible for what | say and do,
And to:
respect myself and others,
respect authority,
use resources wisely,
make the world a better place, and
be a sister to every Girl Scout.

Be Prepared

Do a Good Turn Daily

%

@) Girl Scouts.

Girl Scouts of Minnesota and Wisconsin
Lakes and Pines

The Girl Scout program is an informal educational program designed to help girls put
into practice the fundamental principles of the Girl Scout Movement illustrated by the
Girl Scout Promise and Law. It is carried out in small groups or as an individual
member (Juliette Girl Scout) with adult leadership and provides a wide range of

activities developed around the interest and needs of the girls.
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The New Girl Scout Leadership Experience

The new Journey series for Girl Scouts is designed to develop the skills and values young girls need
to be leaders in their own lives and as they grow. Girl Scouts of the USA has identified 15 national
outcomes, or benefits, of the Girl Scout Leadership Experience. Tying the new program experience to
outcomes serves two vital functions: to measure the impact of the experience and to communicate
how girls are benefiting. There are various components to the new leadership experience which tie to
the larger goal - that girls have the courage, confidence, and character to make the world a better
place. This new model identifies three “keys” to leadership which should be the focus of Girl Scout
activities:

Discover: Girls understand themselves and their values and use their knowledge and
skills to explore the world.

Connect: Girls care about, inspire, and team with others locally and globally.
Take Action: Girls act to make the world a better place.
All experiences in Girl Scouting incorporate the Discover, Connect, and Take Action keys to
leadership. Girl Scout experiences are also, as much as possible, girl led and encourage both

learning by doing and cooperative learning. These three processes promote the fun and friendship
that have always been so integral to Girl Scouting.

To see a chart of National Leadership Outcomes for the each level, see the Journey Leader How To
Guide or the Transforming Leadership book.
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What are Safety-Wise requirements?

As stated in your GSUSA Safety-Wise book on page 6 and updated on October 1, 2008, Girl Scouts of the USA
(GSUSA) requires adult attendance at troop meetings, trips, camping, and council-sponsored events. A Safety-
Wise adult is someone (male or female) who is 18 years of age or older. At least one adult must be female

and not related to the other adults.  There may be trips when fathers or male leaders are part of the group,
this is okay, but it is not appropriate for males to sleep in the same space with girl members. They would need
separate sleeping quarters and bathrooms.

National Standard Adult -to-Girl Ratios

Girl Scout Grade level Grade(s) | Troop/Group PLUS Events, trips & group PLUS
Meetings -- One (1) adult | camping -- One (1) adult for
Two (2) for each Two (2) non-related each additional
adults for additional # adults (one of which is # of girls
each # of of girls female) for each # of
girls girls

Girl Scout Daisy K-1 12 6 6 4

Girl Scout Brownie 2-3 20 8 12 6

Girl Scout Junior 4-5 25 12 20 10

Girl Scout Cadette 6-8 25 12 20 10

Girl Scout Senior 9-10 30 15 24 12

Girl Scout Ambassador 11-12 30 15 24 12
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You are about to embark on an important journey. In this journey you will have an opportunity to make

Welcome to Girl Scouting!
Thank You for Saying “Yes” to a Group of Girls!

a difference in girls' lives. You will be taking up the challenge of providing experiences for, and with,

young girls who are eager to learn about new things and are ready to jump into action. You are on the

journey of a Girl Scout leader. The road will be unique for you and for the girls in your troop. It
promises to be exciting and filled with new adventures along the way!

Resources for a Girl Scout Leader

Level Leader / Adult Mentors Girls
Daisy Leader’s Journey Guide book Journey activity book for Daisies
K-1 HELP! Guide for Daisy Girl Scout Leaders
(available on GSMWLP website)
Leader’s Journey Guide book Journey activity book for Brownies
Brownie Brownie Handbook (optional) Try-its for Brownie Girl Scouts
2-3 - Try-Its for Brownie Girl Scouts (optional)
Leader’s Journey Guide book Journey activity book for Juniors
Junior - Junior Girl Scout Handbook (optional) Junior Girl Scout Badge Book
4-5 . Junior Girl Scout Badge book (optional)
Girl Scout Bronze Award Packet
Leader’s Journey Guide book Journey activity book for Cadettes
Cadette Cadette Girl Scout Handbook (optional) Inter.est Erojects for Cadette and
6-8 Interest Projects for Cadette & Senior Girl Senior Girl Scouts (optional)
Scouts Girl Scout Silver Award Packet
Leader’s Journey Guide book Journey activity book for Seniors
Interest Projects for Cadette and Senior Resource Book for Senior Girl
Senior Girl Scouts Scouts
9-10 Interest Projects for Cadette and
Senior Girl Scouts (optional)
Girl Scout Gold Award Packet
Ambassador Leader’s Journey Guide book Journey activity book for
11.12 Ambassadors
Girl Scout Gold Award Packet
All Safety-Wise

Your Local Council’s Publications:
Girl Scouts of Minnesota and Wisconsin Lakes and Pi nes Volunteer Essentials
Resource Guide contains information regarding the Council, volunteer, finance and safety
policies, procedures and forms.
Program Guide program staff create leadership development programs which allow girls to
discover, connect, and take actions by using community and council resources.
Girl Scouts of Minnesota and Wisconsin Lakes and Pi nes Camp Brochure contains the
Council summer camp opportunities and is distributed each year in mid-January to all girls.
Girl Scouts of Minnesota and Wisconsin Lakes and Pi nes Connections newsletter .
Distributed three times per year to all Minnesota and Wisconsin Lakes and Pines members.
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E-Weekly contains updates and announcements on what is happening within the council.
Distributed via email each week to Community Coordinators who then forward to troop
leaders.

Learning and Development Bulletin  contains information on learning and development
courses (trainings) offered throughout our council.

You also might find these websites helpful:
WWW.dirlscouts.org www.gslakesandpines.org WWW.girlscoutscookies.org

Girl Scouting

Girl Scouting is unigue in many ways. It is part of an international organization, the World Association
of Girl Guides and Girl Scouts. Around the world, girls are doing activities based on these same
guidelines.

Did you know that the Girl Scout organization has been around since 1912? And that it was founded
by Juliette Gordon Low, a woman who was way ahead of her time? She encouraged the very first girls
in Girl Scouts to break barriers and try new activities, from flying airplanes to playing basketball (at that
time, neither had been around very long). Her idea was to have a supportive place where girls could
grow into strong, successful, and responsible women. And that still holds true today.

International Connection

Girl Scouts of the U.S.A. is a part of the World Association of Girl Guides and Girl Scouts
(WAGGGS) with organizations in countries around the world. All these different organizations
have a common foundation — the basics of Girl Scouting. (see chart on next page — Girl Scout
Structure)

Sir Robert Baden-Powell first created Boy Scouts in England in 1908. When girls showed up at
a Boy Scout rally in 1909, Sir Robert decided that girls needed their own movement and name,
and created the Girl Guide movement, first led by his sister, Agnes in 1910. Sir Robert's wife,
Olave, became the United Kingdom's Chief Guide, and the following year formed the
International Council, which later (in 1928) officially became the World Association of Girl
Guides and Girl Scouts.

All Girls Are Welcome

Girl Scouting is for every girl, everywhere in grades K-12. Members are expected to respect diversity
in race, heritage, language, culture, religion, ability, financial level, and other ways that people may
differ.

Membership Registration Fee

All Girl Scout members pay an annual membership registration fee. The membership registration fee
is collected by Girl Scouts Minnesota and Wisconsin Lakes and Pines Council and sent to Girl Scouts
of the U.S.A. (GSUSA) headquarters in New York City.

Girl Scout Insurance

As a registered member of the Girl Scout organization, you are covered by GSUSA’s insurance
policy when you are doing Girl Scout-sponsored activities. You must however, follow Safety-Wise
standards.
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GSMWLP
Mission Statement

Girl Scouts of Minnesota and 'AGGGS Mission
Wisconsin Lakes and Pines

strives to serve all g|rI_s to help our Mission:
them develop into caring, ble girls and young
competent, and confident women
women through progressive, avelop their fullest
innovative programming, and potential
stewardship of our human and :sponsible citizens
financial resources. of the world.

Trooon/Pathwavs/Juliette

\/

(serves girls and volunteers in your area. There
are over 80 Service Units in Lakes and Pines Council.)

Girl Scouts of Minne sota and Wisconsin Lakes and Pines
(serving girls in grades K-12 in 39 counties within Minnesota & Wisconsin)
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Pathways to Girl Scouting

Pathways will be “how” girls join Girl Scouts. (Pathways are defined by GSUSA)
A girl can choose any one, all, or some of these pathways within a single membership year:
1. Camp - Girls participate in day or resident camps.
2. Series — Girls participate in events (e.g. local, regional or council-sponsored
programs or events).
3. Special Interest — Girls participate in a series of programs with the same group of
girls relating to a specific theme or purpose.
4. Travel — Girls plan, earn money, prepare, and participate in regional, national, and
international trips.
5. Troops — Girls participate in a series of programs with the same troop of girls over
the course of an academic year.
6. Virtual — Girls participate in interactive, high-quality program activities in a safe,
secure, online environment supplemented by live events.
(Virtual pathway will be available during membership year 2011-2012.)
Girls can choose to participate as a member of a group or troop or as an individual Juliette Girl Scout.

The Girl Scout Leadership Experience incorporates the Discover Connect Take Action keys to leadership. Girl
Scout experiences are girl-led as much as possible, and encourage learning by doing and cooperative learning
processes. We provide opportunities for all girls to have consistent Girl Scout experiences and outcomes.

Service Unit

As an individual girl you are part of a service unit. A service unit is a specific geographic area and consists of a team of
adults that provide direct services to girls and adults. This team usually meets once a month with troop leaders to
exchange ideas, present program resources and trainings, and learn about Council opportunities.

Council Level
The staff at local Girl Scout council’s coordinate and provide services for girls. Each council staff person relies on a
network of volunteers to serve both girls and the adults who work with them.

Your Council has
Staff members to assist you in your Girl Scout journey.
Outdoor resources and facilities.
Council-wide activities and projects.
Opportunities for adult learning and sharing.
Access to Girl Scout and other books, audiovisual materials, and resources.
Special equipment for bridging, flags, and other ceremonies; along with limited camping equipment to sign out.

National Level ‘
All council’s in the United States.
The National Headquarters for Girl Scouts of the U.S.A. is at:
Girl Scouts of the U.S.A.
420 Fifth Avenue
New York, NY 10018-2702
(800) GSUSA- 4 -U or (800) 478-7248.

International Level
World Association of Girl Guides and Girl Scouts (WAGGGS) is headquartered at:
World Bureau, Olave Centre
12c¢ Lyndhurst Road
London NW3 5PQ England
www.waggsworld.org
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My Troop #:

%& '

Co-leaders

Phone #

E-mail

Troop Cookie Managers (TCM)

My Service Unit #:

The service unit is made up of volunteers and leaders like yourself who plan and implement Girl
Scouting in your area. Each service unit has a team composed of volunteers who live in your area

and are there to help you in your role as troop leader.
My Community Coordinator (CC) or Town Organizer:

My Membership Services Specialist (MSS):

located at the

office.

%&

STEP-BY-STEP CHECK LIST FOR BECOMING A LEADER
Complete the GSMWLP Volunteer Application, background check and provide a valid copy of

your driver’s license and proof of vehicle insurance.

Read through this HELP! Guide.
Review on-line GSUSA Orientation at www.qirlscouts.org. Password: Discover
Complete the Council Basics for the Troop Module course.

Complete the Leadership Essentials course (currently available as a self-study or you may take
it in person). Refer to our council’s website at www.gslakesandpines.org and click on the tab
“Volunteers.” Navigate to Learning/Development.

Consider purchasing and read through one of the age-appropriate Journey series books.
Decide when and where to meet.

Prepare for a parent/guardian meeting.

Prepare for your first troop meeting. (Leaders can find sample sessions in the How to Guide for
each program level of the Journey Books).
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Why It

HELP! Family Information Meeting

Is Important to Have Adults Involved:

It is good for the girl! It helps link home life with Girl Scouting and allows the girl to apply what she is
learning in Girl Scouting to the rest of her life.

It is good for the adults! Adults want to know what their girls are doing, how they are getting along with
the group, what they are learning, and how they are using the skills they have learned.

It is important for YOU! Girl Scouting is at its best when everyone works together!

Why Do You Need This Meeting?

To get support and cooperation of parents, guardians or other family members.
To give information about Girl Scouting to the adults in your troop.
To plan the operation of the troop, and to generate ideas and enthusiasm.

Before Your Meeting:

At the

Determine who will attend the meeting. If girls are present, arrange for someone to run a girl-focused
activity while you meet with the adults.

Arrange for meeting time and place, give consideration to working adults, and notify families of the
meeting.

Prepare name tags and information sheets -- such as troop roster and include leader’'s name(s), phone
#, e-mail, meeting date, time and place, troop dues (if determined), and treat bucket (if used). You may
also want to include where help is needed.

Plan refreshments (optional).

Ask adults to bring the girls’ completed health history information and be prepared to register the girl if
she is not already registered. (Girl/Adult Health History Forms can be found at www.gslakesandpines.org.)

Meeting:

Have girls move to a separate room where they can play a game or do an activity.

Encourage parents who can't help lead meetings to help in other ways. Have them fill out the Adult
Agreement form.

Discuss troop meeting time and place - include need for promptness in picking girls up after the
meetings.

Discuss financial needs:
o Troop dues
0 GSUSA Annual Membership Registration Fee
o Trips/events
o Scholarship Fund

Discuss treats.

Discuss bad weather — No school, no Girl Scouts.

Gather ideas about possible trips and events the girls may choose to participate in throughout the
community and council-sponsored programs (information available in the GSMWLP

Program Guide).

Have families complete the Membership Registration forms and health history forms as needed.
Wrap-up, refreshments, and set future meeting date.

Troop sash or vest (optional)
Handbooks & Badge Books (optional)
Insignia (Badges, Petals, Try-Its or Pins)
Journey Book

O O 0O
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Girl Scouts of Minnesota and Wisconsin Lakes and Pines

Adult Agreement

Girl Scout Adult Promise

On my honor, | will try to encourage and
support my Girl Scout girl, to help her
troop at all times, and to live by the Girl
Scout Adult Law.

Girl Scout Adult Law

A Girl Scout Adult . . .
understands the true purpose of Girl Scouting.
gets her/his girl to and from meetings on time.
knows a troop is a team effort.
sees the job through to the end.
sets a good example at all times.
is enthusiastic and cheerful.
does not consider the leader a babysitter.
brings troop problems to the troop leader first.
always does his or her part willingly.
is aware that Girl Scouting is for all girls.

BECAUSE
it is important to me that my girl has every opportunity
to build courage, confidence, and character,

AND TO RECOGNIZE
that it take family involvement and support to make
Girl Scout activities run smoothly.

| WILL DO MY BEST
to uphold the Girl Scout Adult Promise and Law.

| AGREE

To commit time, energy, and/or resources to ensure
that the Girl Scout year is meaningful and fun for all
girls..

Signed

Adult

Girl Scouts of Minnesota and Wisconsin Lakes and Pines

Adult Involvement Agreement

Adult participation in a child’s life is key to her
holds true for Girl Scouting. We invite you to sha
involvement, make it more meaningful for both you a

| will support this troop by (check as many as you

attending troop meetings regularly
telephoning

serving as troop treasurer
assisting with field trips

babysitting for leader/helpers

| am a certified in:

record keeping (i.e. individual badge work)
serving as troop photographer/scrap booker

transporting girls for meetings or field trips

ironing/sewing on recognitions to uniforms

or his success and well-being. This philosophy
re this experience and through your
nd the girls.

wish):

coordinating cookie sales
photocopying
teaching a skill:
helping at special events

speaking to troop about my job/hobby
allowing girls to visit my workplace

being “on call” to help when needed
working with small group on special interest
coordinating Fall Products

First Aid Child CPR Adult CPR Life Guard
Expiration date(s):
Name Girl's Troop #
E-mail
Phone # home work cell
home work cell

Please return this form to the troop leader.
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Program Levels within Girl Scouting

Girl Scouting is for every girl, everywhere—where today's girls can become tomorrow's leaders. The following
is a summary of the Girl Scout experience at each level.

Daisy Girl Scouts (Kindergarten — 1% Grade)

Girl Scouts begins planting the seeds of leadership with its youngest members, Girl Scout Daisies. The Daisy Girl Scout
program focuses on helping girls learn more about themselves in relation to others. Daisies participate in a variety of
activities that help them understand the Girl Scout Promise and Law. They go on trips, learn about nature and science,
and explore the arts and their communities. They also earn Learning Petals and receive participation patches

Brownie Girl Scouts (2" Grade — 3" Grade)

The Brownie Girl Scout program focuses on trying out a variety of activities and experiences. Girls learn more about
connecting with their family and community while expanding their horizons. As 2" and 3" graders, they are old enough to
begin to understand and appreciate the concept and value of leadership. Brownie Girls Scouts earn Try-Its Badges.
These triangular-shaped recognitions are earned by completing activities designed to encourage girls to try new things.

Junior Girl Scouts (4™ Grade — 5™ Grade)

Girl Scout Juniors will move from a deeper understanding of themselves, to discovering how powerful they are as a team,
to realizing the added strength they gain by reaching out in the wider community to take action with its members. Juniors
discover what girl power is all about through new activities and by learning to take charge of their own plans. They gain
self-confidence as they explore the world in partnership with their troop/group leaders.

Cadette Girl Scouts (6" Grade — 8" Grade)

Cadettes will have the opportunity to navigate personal relationships in the best and most productive ways. Girls learn
ways for creating healthy relationships for themselves and begin to build more positive and peaceful relationships in the
world around them. Cadettes will find true friendships, plenty of confidence, and maybe even peace.

Senior Girl Scouts (9" Grade — 10" Grade)

At the Senior level, Girl Scouts consider the reality of life for girls throughout the world. As girls take in this reality, they are
invited to envision an ideal world that consistently respects their needs, values, and interests. Through team discussions
and reflective experiences, Seniors act as visionaries who take action to move the real world one step closer to their ideal.

Ambassador Girl Scouts (11" Grade — 12" Grade)

Ambassadors dig for the root of an issue they deeply care about and then explore possible solutions. As they advocate for
a solution, girls at the highest level of Girl Scouts will develop confidence and valuable leadership skills—problem solving,
research, networking, persuasive speaking, and consensus building. These skills are a strong foundation for girls to be
leaders who speak up for what they believe in, now and into the future.

What are Juliettes?

Juliettes are girls in grades K-12 who register their membership with Girl Scouts of the U.S.A. as an individual. Juliettes

are not a separate program or activity in Girl Scouting, but a way of recognizing girls who are not affiliated with a troop or
group. The term “Juliettes” was designed by Stephanie Argus, Cadette Girl Scout from Allentown, Pennsylvania, for her
Silver Award project.

What is Girl Scouts By Mail?

Designed in January of 2005 as a Membership Initiative, Girl Scouts By Mail is a program for girls in grades K-8, that are
not able to be affiliated with a troop for whatever reason. This is a way for them to still belong to Girl Scouts, even though
they do not attend regular troop meetings. Each month, for eight months, the girl will receive a themed packet that will
include activities for them to do at home. Most of the activities are linked to a badge or patch for that age level. There is
no work to turn in. They do this all on an honor system.
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Troop Start-Up . . .

Five tips for guiding girls and adult volunteers th rough the Leadership Journeys.

1. Customize!

Journeys provide "sample sessions" to give girls and volunteers ideas about sequencing experiences,
discussions, and earning awards so that the "whole" feels like one big adventure. The adult books
corresponding to the Journeys contain many examples and encouragement to engage volunteers in
creating the journey experience with girls. The journey will be much more fun and relevant as girls
make it their own!

2. Stretch!

Sample sessions in the Journeys have been created to show how it is possible to have a Girl Scout
Leadership Experience in 6—8 gatherings. The Journey books are filled with tips for how to stretch out
the experience. As their imaginations take hold, girls will have many more ideas about how to extend
the journey with guidance from volunteers.

3. Link!

Through all the Journey series, Girl Scouts at each level will be engaged in exploring some of the
same themes. Are Girl Scout Ambassadors in the region interested in advocating together? Imagine
every Girl Scout Senior in the region creating and exhibiting a unique vision for an ideal world. As Girl
Scout Cadettes navigate the maze of relationship issues, what could they teach Girl Scout Juniors?
What if Girl Scout Brownies link up on some of the steps of their quest? As Girl Scout Daisies in one
area of the council engage in growing something, how could they benefit from a family field trip to
meet Daisies doing something similar in another area? These are just a few ideas of how expanding
the connections Girl Scouts make will contribute to powerful journey experiences around the country.

4. Explore Stories!

Stories inspire girls (and adults!) to put values into action. The Journey series engages girls in
stories—real and fictional—of girls and women taking action in the world. Ultimately, girls will create
their own stories on the journey, meeting new people and taking action in the world.

5. Leadership and Youl!

As a volunteer in Girl Scouts, your experiences—and your view of leadership—uwill be a driving force
for the girls. Use the reflection exercises in your journey guide to think about the three keys to
leadership (Discover, Connect, and Take Action) and how you can best apply them as you team up
with Girl Scouts on their leadership journey.
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Leading a troop with the Girl Scout Processes

In Girl Scouting, it's not just what girls do (activities), but how (processes) they do them (activities) that
when used together, impact girls. Girl Led, Cooperative learning, and Learning by Doing ensure the
guality and promote the fun and friendship so integral to Girl Scouting. Here’s how GSUSA defines
these processes:

Girl Led: Girls play an active part in finding out the what, where, when, how, and why of their
activities. In partnership with their adult volunteers, girls lead the planning and decision making
as much as possible. This ensures that girls are engaged in their learning and experience
leadership opportunities as they prepare to become active participants in their local and global
community.

Example: Let the girls decide when and where to meet.

Cooperative Learning: A hands-on learning process that engages girls in continuous cycles
of action and reflection that result in deeper understanding of concepts and mastery of practical
skills. As they participate in meaningful activities and then reflect on them, girls get to explore
their own questions, discover answers, gain new skills, and share ideas and observations with
others. Throughout the process, it's important for girls to be able to connect their experiences
to their lives and apply what they have learned.

Example: Have the girls get into groups to do an activity.

Learn by Doing: Through cooperative learning, girls work together toward goals that can only
be accomplished with the help of others in an atmosphere of respect and collaboration.
Cooperative learning encourages the sharing of skills, knowledge, and learning. Girl Scouts, an
all girl environment, provides a space for girls to feel powerful and emotionally and physically
safe. The environment helps girls experience a sense of belonging even in the most diverse
groups.

Example: Help girls grow their own garden.

These 3 processes should be a part of al | your meetings!
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Step 1: Confirm a location.  You can’'t have a meeting if you don’t have a place to meet. Some
places to think about might be schools, churches, rec centers, city halls, or even homes.

Step 2: Decide whatto do . What activities will the girls do? What things need to be discussed? If
you are using one of the meeting plans in the Journey book, read through the plans well in advance.
Talk to your co-leaders or parents to see if they have ideas. As your troop meets more often, and as
the girls get older, they will play a larger part in helping decide what to do.

Step 3: Try out your activities. Do some of the activities yourself so you know what works and what
doesn’t. Then adjust your plans to suit your troop’s needs.

Step 4. Remind the parents (and girls). You should have all your parents’ contact information on
your Troop/Group Roster sheet. Call them, or email them, to let them know the time and location of
the meeting. Let them know when the meeting will end too, so they know when to pick up their
daughter.

Step 5: Gather all your materials.  As the Girl Scout motto goes, “always be prepared.” Make sure
you have everything you need beforehand, like all your craft materials, games, snack items, or letters
that go home with the girls. It's also a good idea to always keep a first aid kit available.

Step 6: Arrive early to set up.  It's a good idea to show up a few minutes early so that you can have
things ready before the girls get there.
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The Troop Meeting

Troop meetings should be scheduled to best meet your needs and the needs of the girls. Some
troops or groups of Girl Scouts meet once a week for an hour, some meet once a month for three
hours, while others may meet every other week. Sometimes one activity will take up the entire
meeting. Other times you will do a few different things.

FOR A MEETING

Although there is no one template for a
Girl Scout meeting, many troops find the
following format quite successful:

$ %
$ #
$ !

$

$ &

$ & #

Start-up (10 minutes)

This activity can be done while girls are arriving. It should not require a great deal of time to do or clean up.
Examples: Simple games, group poster, songs, very simple craft, or use as a snack time if girls are coming
from school. Greet the girls as they arrive and direct them to the start-up activity.

Opening (5-10 minutes)

The opening should help girls focus on the meeting. The girls should say the Girl Scout Promise and Law at
each meeting. They may also sing a song or read a story. The girl in charge of ceremonies (see the Kaper
Chart) should be allowed to lead the opening as is age appropriate.

Business (5-15 minutes)
Troop business might include making announcements, taking attendance, collecting dues or fees, planning for
trips or activities, or deciding who will be responsible for what.

Activities (30-45 minutes)
This is a time for fun, growing, and doing. During this time girls work on badges, crafts, service projects, go on
field trips, play games, practice ceremonies, etc.

Clean up (10 minutes)
Clean up should be viewed as a necessary component of the meeting, not used as a disciplinary tool. Stress to
the girls that a Girl Scout leaves a place cleaner than she found it. All girls should help with the clean up.

Closing (5-10 minutes)

This time should focus on what the girls accomplished and what can be expected at the next meeting. This is a
time for reminders and is usually ended by a simple ceremony such as a Friendship Circle. Be aware of each
girl's arrangement for getting home. Don't leave before the girls!
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The Friendship Circle

Stand in a circle and cross your right arm over your left. Hold hands with the people standing next to
you. A Friendship Squeeze is started by the ceremonies girl (see Kaper Chart). When you feel your
hand squeezed, you do the same to the person next to you, until the squeeze goes around to the start.
Everyone is silent as the friendship squeeze is passed. It stands for friendship with Girl Scouts
everywhere. When the squeeze has been passed around the circle, everyone turns under arms out of
the circle and the leader or ceremonies person says: "Goodnight Girl Scouts”

(Younger girls may want to put a foot into the circle to watch the squeeze progress around the circle.)

Quiet Sign

Raise your right hand in the air and keep five fingers up (also done with three fingers up to represent
the three parts of the Promise). This is the Girl Scout quiet sign. As the girls notice your hand is up
they should become quiet and raise their right hand. Keep your right hand up until you have
everyone's attention, then put your hand down and begin talking. The girls may lower their hands
when you do, but should remain quiet.

Talking Sign
Place three fingers on the floor in front of you and wait for your turn. This is used to show that

someone wants to say something.
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Sample Kaper Chart

A kaper is a special Girl Scout word meaning “chore.” A kaper chartis a
simple way to rotate responsibilities. Girls get to try out a variety of skills.
Below is an example of a kaper chart. You may choose to use this, or
something different.
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Let’s Get Organized

As you begin to work with your particular group of youngsters and their parents, you will, undoubtedly,

establish your own system of organization. Read what one leader has to say:

“How to Succeed in Leader Business”
-Libby Marks McDonell

“What have | done?” and “Why have | done it?” were my first thoughts, after agreeing to be the leader for my
second grade daughter’s Brownie Girl Scout troop. Two years and many meetings, camping adventures, and
field trips later, my answers are the same, although I've often taken a side excursion to get there.

New leader training cleared the most glaring discrepancies, but | was still left with a feeling of impending
disaster as our first meeting approached. How would | be able to: effectively run a meeting and teach anything
without losing my grip on sanity, keep track of all this paperwork, and make sure everything that needed to go
home did? After much stewing | came up with three things that have made the mechanics of being a leader a

relative breeze.

1. Getting Organized

The first brainstorm | came up with
was our troop notebook. | bought
a three-ring binder and a pack of
dividers. The first section | labeled
“Meeting Notes.” The next section
was “Individual Records” |
completed a record form for each
girl and put them in alphabetical
order. |then started a “Brownie
Try-It (badge) Worksheet” for each
girl and placed it with her individual
record. | updated these sheets
after each meeting or trip.

The next divider was for “Leader
Handbooks.” This is where | keep
our copy of Safety-Wise and my
other resources. The next section
is “Financial Records.” The
detailed cash record is found here
and | update it when | spend or
receive troop money. This makes
the end-of-the-year report a whole
lot simpler than it could be.

The last section was labeled
“Letters Home” and is for a copy of
each correspondence sent to a
girl's home. | bought a zippered
pencil holder and put it in the front
of the notebook for the loose
change and receipts. | typed a list
of the girls’ names, addresses, and
phone numbers, and their parents’
names

and put it right behind the pencil
holder. | was off and running.

2. Knowing What to Expect

The second idea was for a
standard meeting format. My
experience as a mom had taught
me my kids do better when they
know what to expect. With this in
mind | developed an outline for our
meetings that has been in place
since meeting number one. All |
do is change the story, program
activities, and announcements
from one month to the next. | print
a copy of our meeting agenda for
each month and use it to keep the
meeting running on schedule.
Then, after the meeting, | file it in
the “Meeting Notes” section of the
notebook. This way | can always
look back and see what we've
done in previous months.

Ours is an after-school troop, but |
still save the snack for the end of
the meeting or nothing else would
get done. | read the girls a story
during snack time. Cleanup and
other duties are assigned via a
kaper chart.

3. Keep Proper Files

The last idea was for a troop
file box. Besides all the things
you'd expect to find, like files
for training, catalogs, and
various field trips, each girl has
her own file folder. | also have
a file folder. An emergency
information card is taped
inside each girl's folder that
gives both mom and dad’s
work number, whom to contact
in case of an emergency, who
can pick up the girl, and any
other relevant information. All
items and correspondences to
go home are filed; one copy is
placed in each girl's folder. It
is each girl's responsibility to
check her folder before she
goes home.

This has worked out
remarkably well. | don't have
to worry about catching the
parents to give them
information at the end of the
meetings. Also, parents have
learned to put any notes or
messages for me in my folder
so | don't forget what they've
told me while I'm talking to 3
people at a time.
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A New Leader’'s Monthly Checklist

SEPTEMBER / OCTOBER
Orientation
Family Information Meeting

Complete the GSMWLP Volunteer Application process.
Attended Council Basics & Leadership Essentials.
Review HELP! Guide.

Plan year with Co-leaders and fill out Troop Calendar.
Plan and hold Family Information Meeting.

Complete Girl/Adult Membership Registrations (if needed).
Complete Girl/Adult Health Histories (to be kept with troop
records).

Review materials and plan first troop meeting.

Hold troop meeting(s), get input from girls on Troop
Calendar and Troop financials.

Attend Service Unit Meeting (SU Meeting). Learn more
about Fall Product Sale.

Start brainstorming for Investiture and Rededication
Ceremony to take place in November.

Purchase Girl Scout pins for Investiture Ceremony.

NOVEMBER
Investiture Ceremony

Review information and plan for next troop meeting.
Attend SU Meeting.

Hold troop meeting(s), work on a badge.

Perform Investiture/Rededication Ceremony.

Find out when cookie training is.

DECEMBER
December Activity

Review information and plan for next troop meeting.
Attend SU meeting. Learn more about the cookie program.
Hold troop meeting(s).

JANUARY
January Activity

Review information and plan for next troop meeting.

Attend SU meeting.

Plan mid-year Leadership Team Meeting (co-op troops).
Hold troop meeting(s) and begin planning for a Thinking Day
(February 22™).

Order World Trefoil pins for Thinking Day Ceremony.

Have a cookie pepfest, work on goals with the girls.

Start selling cookies.
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FEBRUARY

Thinking Day Ceremony Review information and plan for next troop meeting.
Attend SU meeting.

Thinking Day Ceremony.

Hold troop meeting(s) and learn more about what is
Girl Scout Week.

Begin planning the Bridging ceremonies (for girls this
applies to).

MARCH

Girl Scout Week Review information and plan for next troop meeting.
Service Project Attend SU meeting.

Hold troop meeting(s) and work on Service Project.
Participate in a Girl Scout Week activity.

Cookies arrive. Are you holding a cookie booth sale?

APRIL

April Activity Review information and plan for next troop meeting.
Attend SU meeting/check on Awards Ceremony
plans.

April 22nd is Leader Appreciation Day; you may want
to give a special thank you to your leadership team.
Hold troop meeting(s) and plan Awards ceremony.
Order membership stars and discs from council shop.
Allow for three to four weeks delivery (so they can be
ordered if not in stock).

MAY CONGRATULATIONS, YOU DID IT!!!

Court of Awards Attend SU meeting.

Spring Re-registration Attend Court of Awards.

Jump Start - Re-register your troop.

Send information about summer activities home with
girls - parades, day camp, etc.

Schedule a parent/guardian meeting to plan for the
summer and the coming year.

Complete Troop Financial Report — Due June 1% to
CC or MSS.

Anytime throughout the year you may attend safety training, basic outdoor skills training etc. Refer to
training schedule on the Lakes and Pines website www.gslakesandpines.org.
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Who Pays For Girl Scouting?

Girl Scouting is a partnership between the Girl Scout Council (which includes all registered adults and girls,
staff and volunteers), in the geographical area served by Girl Scouts of Minnesota and Wisconsin Lakes and
Pines, families and the local community.

Membership Registration Fee:

Registration fees are sent to GSUSA for programming across the USA. The monies go to GSUSA,
therefore should a girl need to move across town or across the country she is still a Girl Scout and will be
welcomed by a new troop in that area.

Registered Girl Scouts and Their Families:

Girl Scouts and their families are asked to share the costs of Girl Scouting at the troop level and through
Family Partnership contributions that bring additional services and programs. Since Girl Scouting is for ALL
GIRLS, Scholarship Funds exist for those girls who need help covering the costs. Please be sure to have
Scholarship Fund forms available for families at all times to help facilitate this process.

Sponsoring Organizations:

Sponsoring Organizations such as religious organizations, civic and service groups, schools, labor and
industry and business also support Girl Scouting through monetary donations or donations of materials,
equipment, facilities, meeting places, leadership tools, and volunteer time. Please refer to your Volunteer
Essentials Resource Guide for information on troop sponsorship.

Where Does the Money Go?

Funds given to the Girl Scouts of Minnesota and Wisconsin Lakes and Pines are used for a variety of
purposes. Some funds are given directly to troops to use in planning their Girl Scout program. These funds
should not be considered the property of individuals within the troop; they belong to the Girl Scouts of
Minnesota and Wisconsin Lakes and Pines Council to be used at the troop level. Additionally, funds may be
given directly to one of the Service Centers the Council provides to serve its members. These funds are
used to serve girls in all areas within the Council through the following services:

Training of volunteer leaders
Badge and insignia supply services
Organization of new troops

Special area-wide activities
Adequate records of membership
Community relationships service
Bulletin services, mail and telephone contact
for members and groups

Trained professional staff

Facilities for troop camping
Information mailings and packets

Day camp leadership training

Program development and promotion
Personal service to existing service units

and leaders

Supervision of health and safety
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Money Saving ldeas

Find a troop sponsor (learn more at Council Basics).

Ask families to contribute supplies they already have in their home.

Have each girl bring her own supplies and keep them in a paper box or a tote and bring to
each meeting.

Ask a local pharmacy to donate a First Aid Kit.

Have several goal-setting activities for Fall Product and Cookie sales.

Snack bucket (each girl take a turn bringing snacks).

Check with your Service Unit to see if they have a lending library for Leader books and badge

books.
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HELP! Budget and Dues Calculation

Troop Costs:

Supplies: scissors, paper, crayons, markers, etc..___ $
First Aid Kit (see Safety-Wise for list of standard items) $
Administrative Costs: (photocopying, postage, etc.). . ... .. $
RO T S MO S $
IO TTIDS $
Petals / Try-ItS / BaOOeS $
FUN Pal O S i $
Total Cost for Troop DUES | ...........coouereeerecrecteceectecseesesssn s ssnsnnanas $
NUMBET Of GINlS 1N T 100D e
Estimated Dues per Girl (Total cost divided by total girls) $
Total Individual Cost (Individual costs + estimated dues) ..o $

Troop sponsorship money  (up to $125.00) can be used for troop start-up costs or troop supplies.

Remember to include the girls in planning the troop program, including working on their Petals, Try-Its and
Badges, field trips, and troop meetings.

Girl Scouting is open to all girls & adults, regard less of
ability to pay. To encourage participation, Girl S couts of
Minnesota and Wisconsin Lakes and Pine Council has
budgeted money to help girls & adults. Please refe r to
your GSMWLP Volunteer Essentials Resource Guide for
guidelines and to the council’'s website for a Schol arship
Fund Application,.
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