On my honor, | will try: | will do my best to be

To serve God* and my country, honest and fair,

To help people at all times, friendly and helpful,

And to live by the Girl Scout Law. considerate and caring,

courageous and strong,

(*Girl Scouts makes no attempt to define or and responsible for what | say and do,
interpret the word “God” in the Girl Scout and to
Promise. We look to individual members to respect myself and others,
establish for themselves the nature of their sjairit respect authority,
beliefs. When making the Girl Scout Promise, use resources Wisely’
individuals may substitute wording appropriate to make the world a better place,
their own Spiritual beliefs for the word “GOd.") and be a sister to every Girl Scout.

Chapter 1:

Sharing Your Unique Gifts

The comprehensive Girl Scout volunteer managemestés ensures you are matched with the right
opportunities, are provided efficient and effectisarning and support, and are recognized for #haable
service you provide on behalf of girls. The firstvfsteps of the process include background scrgenin
interviewing, and placement, which you've alreasperienced. Now, you’re in a position to assessskilés and
competencies Girl Scouts has identified as mosbitapt—the ones that will lead to the best redoltgjirls.
You surely already possess many of these skillsbahdviors and will develop more in the coming yeaaryou
work more closely with girls and your volunteer pap team. After you've evaluated your skills addritified
opportunities for growth, you can utilize the laagopportunities available. You'll have the oppmity to learn
and grow, right along with the girls!

As an adult volunteer member, you receive the liisnéiat every member receives (publications from t
national office and local council, supplementalir@ce coverage, and discounts. But in additidhdg you also
have tremendous opportunity for personal developmmed career advancement. Girl Scouts is passiatetet
ensuring your experience is a good one by offesicgmprehensive system of learning and developthant
translates into new skills—and perhaps new oppi¢isrin your workplace. You also have accessnetavork

of nearly a million(that’s right—amillion!) other Girl Scout volunteers who care just asipasgely about
making a difference in girls’ lives, and who areaity happy to assist fellow volunteers in theiresa and
personal pursuits.
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Evaluating Your Skills

Use the following checklist to determine your sg#s and areas for growth, and then work with yamlunteer
support team to boost the areas in which you casodwe additional learning and skill-building.

I create a fun, interactive, girl-led series ohétits.

I help girls set realistic and clearly defined gaatd
objectives.

I am respectful of and empathetic to girls.

| create a friendly environment for girls and aslult

| foster girl-adult partnerships that provide oppiities

for girls to lead their own activities.

| adjust, modify behavior, and remain flexible and
tolerate in response to changes, obstacles, and
divergent opinions.

I maintain a sense of humor and emotional comppsure

even when under pressure or opposition.

| express ideas and facts clearly, concisely, and
accurately.

| communicate in a manner that's appropriate fohea
individual and group.

| use appropriate nonverbal communication.

| actively listen to others and incorporate the@as

and perspectives.
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| facilitate group discussion, clarify the poinfs o
others, and encourage group responses and actions.
| present information that is clear, organized, and

vibrant.

| understand that each individual brings a uniqueg—-a
important—experience to Girl Scouting and |
embrace those differences.

| value, develop, nurture, use, and celebrate dgpatip
and individual diversity.

| strive for inclusiveness in all activities, renoy
barriers to participation for both girls and their
parents/guardians.

| challenge the biases of others.

| treat others fairly.

| demonstrate dependability, honesty, and
credibility.

| accept responsibility for my own actions.

| maintain confidentiality.

| uphold ethical standards.



Taking Advantage of Volunteer Learning Opportunitie S

Girl Scouts strives to provide you with just enouigiormation to successfully manage your groupidégand
then to let you know how and where you can gettamidil information on certain topics when you'radg to
find out more. You'll find volunteer learning isfefed in a variety of ways, so as to best meet yoigue
learning styles: written resources; face-to-faeerieng; interactive online learning—and additiomadthods are
being developed and tested all the time!

Currently you'll find online learning modules toroplete on your own schedule and at your own pace/edl as

in person learning and development opportunitias @llow for immediate feedback on the skills |eatand
knowledge gained. You also have resources—likerseurce and th#ourney Adult Guidedor example—to

use as a reference. Read what you need now, arellzack to it when you're ready for more. At thismpoyou
have probably already completed the online Volun@gentation and will soon be scheduled to tale th
Leadership Essentials self-study, which will previd-depth focus on delivering the Girl Scout Leatigo
Experience—the outcomes/benefits we're strivingdbieve for girls, the processes (girl-led, leagrtiy doing,
and cooperative learning), and the three leadeisdyp (discover, connect, and take action). Gidusg of
Minnesota and Wisconsin Lakes and Pines (GSMWLreBasic Outdoor Skills, Advanced Outdoor Cooking
Safety, Songs and Games, and other enrichmentaours

If you have not yet taken the Girl Scouts of theAld®rientation, now is a great time. This is recoemehed for all
volunteers. To access the training, waitw.gslakesandpines.ardlick on volunteers/learning and development.
Use the link to be directed to online volunteeeotation. Once there, the password “discoverafoEnglish
version or “descubrir” for a Spanish version. CauBasics for the Troop Module and Leadership Etaknare
offered at no cost to the volunteer. Specializatiadvanced learning and development courses haaimal fee

to cover supply costs. It is appropriate to diseusis your troop/group the use of troop/group fufatsthis expense.

Staff maintains records of required learning angettgoment courses as completed by volunteers.

The Volunteer Learning and Development departmdlhprovide you with the instruction and guidanceftilfill
your role successfully as a Girl Scout volunteeraréng that will not only help you work more effeety with
Girl Scouts but also may introduce new skills artidviors into your work life, relationships, andgmnal
development. In the end, your service will be redipgd and evident to all the girls you help becamefident,
courageous, and character-driven young women. g tfag’ greatest reward of all!

The Lakes and Pines Board of Directors requiregadlinteers to attend positional courses to endayg
understand the duties of the position they haveeajto perform.

Any other coursework volunteers participate in deseon the program activities of the troop/groupathway.
In all cases, the primary purpose of the learnimdj development course is to ensure girls receiaditguGirl
Scout program in a safe and healthy environmentekample, there are safety standards outlinecfet$Wise
which form the basis of our outdoor and safety seuequirements.

We are committed to providing learning and develeptopportunities for all adults, including thoskonmay
have special needs and abilities. Visit our websibatact the Volunteer Development Manager, otaxiryour
Membership Services staff, with any questions abmtarious learning opportunities available ta.yo
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Council Basics for the Troop Module:What a new troop needs to get up and running imatelgi and
successfully. Understand your role as a Troop Meler: take your first steps, plan and hold trogetimgs,
parent/guardian involvement tips, and a very helgliecklist for new troop leaders. Course is detd by the
Community Coordinator, volunteer trainer, or stagmber.

Leadership Essentials: The three keys of the Girl Scout Leadership expegeresources available, how to
facilitate girl-led activities and being purposeiiulone’s leadership. Course is delivered as astetfy and can be
done with a partner/small group. It is locatecbonwebsite atvww.gslakesandpines.otmder the “Volunteer”
tab on the left side bar.

Getting Feedback on a Job Well Done

Serving as a Girl Scout volunteer affords you ekioepl opportunities, both in the skills you’'ll geand in the
difference you’'ll make in the lives of girls. Everye involved with Girl Scouts wants to ensure ffmat're
effectively mentoring girls to become world-chargleaders, and your council staff helps you do liyat
measuring outcomes, evaluating your performanagjragng to give you opportunities to build newliskiand
recognizing you for the tremendous work you do.

We want you to have such an incredible time workiiigp girls that you want to stay in Girl Scoutingb, after
you complete your current role, you will go througyheappointment process, in which you'll talk atotine
positive parts of your experience as well as ttadlehges you faced, and discuss whether you wanettion in
this position or try something new.

Volunteer Leader Appreciation Day

Each year, April 22nd marks the Girl Scout Volunteer/Leader Appreciation Day, a special day in which
council staff, parents, and girls show their appreciation for the volunteer work you do all year. In addition,
each council recognizes volunteers in unique and touching ways—you’ll learn more about this in the next
section in the coming year.
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Volunteer Recognitions

On the following pages are awards that have besigmied to recognize individuals who have made Bagnit
contributions tgoromote Girl Scouting. Recognition can take placang time, although it usually occurs in
spring. Recognitions may take place at the troepsise unit, or council level, and may be showa wariety ol
ways.Each of these awards is given becea parent, another volunteer, or staff recognizeit #fforts anc
completed a recognitions form. Volunteers are aragged to recognize their pe

. ) The Outstanding Volunteer Award is a pin showinghite chail and gold trefoil against a rbackground.

Individual is a registered adult with Girl Scoutdlod USA and is serving in a position other tharinc
addition to, Troop/Group Leader or Assistant Tr&nplup Leade

Individual has received appropriate training/education forstiv@ice provided or h equivaleniexperience.
The service performed by the individual is a bdrefa troop(s) or service unit ancbeyond the
expectations for the position held to an extent Warrants recognition by the service u

Individual is a registered adult with Girl Scoufgloe USA in atroop/group leader, assist troop/group
leader, or group coordinator positic

Individual must have completed appropriate trair

Individual's work with girls is so outstanding iataire that it merits recognition by the service.l

The followingrecognitions are approved by the Adult RecognitiGosnmittee anare presented at the
Girl Scouts of Minnesota and Wisconsin Lakes amg$Annual Meeting:

| The Appreciation Pin is a square gold tone pin ctéy the Girl Scout log Criteria for Selectior

Individual is an active adult member registered v@dtt Scouts of the USA, as volunteer or staff membt
Service performed by the candidate is outstandimigadaove and beyond 1 expectations for the position he
Service perdrmed by the candidate is delivered to at leastsemnece unit within the Girl Scouts
Minnesota and Wisconsin Lakes and Pines’ jurisolit

Service performed by the candidate contributes ¢octhuncil’s goal
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P - =N
72 The Honor Pin is green enamel pin with a gold tone trefoil desigeled by a laurel wreai

X2 Criteria for Selection:

The individual is an active adult member registavéd Girl Scouts of the USA a«volunteer or staff memb:
The service performed by the candidaioutstanding and above and beyondexygectations for the position he
The service performed by the candidate is deliveyed least two service units within icounci jurisdiction.
The service performed by the candidate contribtatéise council’sgoals.

The Thanks Badge is a gdiled enamel disc and can be used as a pin or wornribbon or chai
e Criteria for Selection:

The individual is an active adult member registevithl Girl Scouts of the USA, eithenvalunteer or staff iember.
The service performed by the individual is trulytsianding

The service performed by the individual impactsdbencil or the entire Girl Scout movem«

The service performed by the individual is so digantly above and beyonhe call ofduty that no other
award would be appropriate.

The Thanks Badge Il is similar to the Thanks Baalge has a blueb” inside a gold ban
Criteria for Selection:

The individual is an active adult member registevéd Girl Scouts of the LA as a volunteer or staff memt

The individual has received the Thanks Bz.
Seeadditional criteria for selection as listed aboweler the Thanks Bad
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